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1 Executive Summary

Development Economics X offers a digital marketing strategy to enhance your
university’s online presence, student and alumni engagement, enrollment pro-
cesses, fundraising efforts, and institutional reputation. By leveraging Google
Ads, conversion rate optimization, and causal inference techniques, we aim to
elevate your institution’s digital marketing efforts.

2  Owur Approach
2.1 Targeted Paid Digital Ads
We design strategic Google Ads campaigns to:
e Increase visibility of academic programs and campus events
e Drive traffic to degree programs and application pages
e Boost engagement with students, alumni, and donors
e Promote positive narratives about the university

2.2 Conversion Rate Optimization (CRO) for Higher Ed-
ucation

Our CRO strategy focuses on:

e Optimizing program pages and application portals
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e Streamlining the inquiry-to-application process
e Enhancing alumni portal and donation page experiences

e Implementing persuasive call-to-actions (CTAs)

2.3 Advanced Measurement and Analytics
We implement robust analytics to:
e Track KPIs across digital touchpoints
e Provide real-time dashboards for monitoring performance
e Conduct in-depth analysis to uncover insights

e Monitor social media sentiment

2.4 Alumni Engagement and Fundraising Optimization
We develop strategies to:

e Create targeted campaigns to re-engage alumni

e Design and optimize donation funnels

e Implement personalized communication strategies

e Measure the effectiveness of fundraising events

2.5 Reputation Management and Crisis Communication

We assist in:

e Developing proactive reputation management strategies
e Creating rapid response protocols for negative publicity
e Designing campaigns to highlight positive initiatives

e Monitoring the impact of reputation management efforts

3 Service Options

3.1 Full Service Package

Our full service package consists complete responsibility for the following:

e Comprehensive digital strategy development

e Campaign planning and execution



e Ongoing optimization of digital touchpoints

Reputation monitoring and management

Advanced analytics and causal inference analysis

Regular reporting and strategy refinement

3.2 Advisory Package
We provide expert guidance through:

e Strategy sessions with relevant teams
e Review and optimization of existing campaigns
e Training on causal inference techniques

e On-demand advisory service for specific challenges

4 Expected Outcomes

By partnering with Development Economics X, your university can expect:

—_

. Increased visibility and engagement

2. Higher conversion rates for key actions

3. Improved alumni participation and donations

4. Enhanced ability to manage and improve reputation
5. Clear, data-driven insights into marketing effectiveness
6. Improved ROI on marketing spend

7. Better preparedness for crisis communication

5 Why Choose Development Economics X7

e Expertise in applying advanced economic methods
e Holistic understanding of the higher education landscape
e Commitment to ethical marketing practices

e Track record of improving outcomes through data-driven strategies



6 Next Steps

We're excited to discuss this proposal further and tailor our approach to your
university’s specific needs. Suggested next steps:

e Schedule a presentation to key stakeholders
e Conduct a comprehensive needs assessment
e Develop a customized strategy and implementation plan

e Begin with a pilot program focusing on key objectives



